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Our Vision: Safe People, Safe Airport, Safe Aircraft Operations

Marlborough Airport is committed to continually improving our policies, procedures, safety
learnings, culture and awareness to ensure a safe and secure work environment for staff and
visitors and to ensure safe aircraft operations at all times. To underscore this commitment,
Marlborough Airport has adopted an all of operations Safety Management System (SMS),
which has set the framework, criteria and performance standards.

e Managing Hazards and Associated Risks
MAL actively manages the hazards and associated risks to aviation and to people’s health and
safety by reviewing risk controls and safety goals. MAL is committed to the identification of
new hazard and associated risk controls and to minimise residual risks to as low as reasonably
practicable (ALARP).

e Safety Communication: One Airport - One Team

MAL strives to maintain a continuous learning and improvement philosophy over all airport
operations that are within its sphere of influence. MAL promotes a “positive” safety culture
through both active safety communication and engagement and an airport wide non-punitive
incident and accident reporting culture. Safety incidents, concerns and observations as
reported are reviewed and appropriately acted on. If it does not look right; “Speak Up - Take
Action”.

e Structured and Effective Control
Our aim is to reduce harm to zero; our Board, airport managers, all employees and contractors
at the airport must; contribute to safety, make good decisions, and follow rules and regulations.
ACE documentation, procedures and instructions must be complied with at all times.

o Safety is a Core Responsibility
The Board and Chief Executive are responsible for the monitoring, performance and
functioning of the Airport. They provide the necessary leadership and resources and are
engaged with and drive the implementation and performance of the SMS.

e Compliance

The means and methods for achieving these goals are set out in the approved Aerodrome
Certification Exposition (ACE) that comprises:

1. Safety Management System (SMS) Manual (this manual).
2. Standards and Operating Procedures Manual (SOPs).
3. Aerodrome Emergency Plan (AEP).
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